
Management And Organisation Theory 

Importent Questions 

Unit-1 

1.  Define organisation? Explain its nature and characteristics. 

2.  Management is as arts and science explain? 

3.  Define management? Explain its function? 

4.  Explain different approaches in management. Explain Fayol’s 14  

      principles of management?     

Unit-2 

1.  Define planning. Explain different  types of plans with examples. 

2.  What is decision making? Explain different decision making models? 

 3. What is group decision making? write any two group decision making                                                           

      techniques with examples. 

4.   What is mean by MBO. Explain with examples. 

Unit-3 

1.   Define Organisation. Explain its nature and characteristics.   

2.   Explain authority and Responsibility? 

3.   Explain Decentralisation and spam of management with suitable 

      examples. 

4.   What is Departmentation and types of  department explain and it’s  

      uses? 
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Unit-4 

1. What is motivation. Describe it’s nature and explain motivations? 
2. Define leadership nature and explain different approaches in 

leadership? 
3. What is Communication? Explain communication process and 

barrier in communication? 
4.  Explain good control system? 

                                          Unit-5 

 
1. Define international management? Explain factors influencing and 

challenges of present day internal management. 
2. Explain organisation design and structure of international 

management? 
3. Expalin leadership maids and perspective in international 

organization. 
4. Explain communication in international organization? Flow it effect 

with suitable examples. 
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